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SCIRS

M/s Gemini Consulting & Services India Pvt. Ltd.
Dharmapada Bhawan, 7 Floor, NSIC-IMDC Building,
Block- D, Sector- A, Mancheswar,

Bhubaneswar, Odisha- 751010

fd9a: Notification of Debarment of M/s Gemini Consulting & Services India Pvt. Ltd.

due to non-performance reg.

i) Show Cause Letter no. SPMCIL/EPF/TRUST/2017-18 dated 11.01 2022

ii) Show Cause Letter no. SPMCIL/EPF/TRUST/2017-18 dated 16.03 2021

jii) Show Cause Letter no. SPMCIL/EPF/TRUST/2017-18 dated 05.02 2021
Sir,

With reference to the above-mentioned subject, it is hereby stated that SPMCIL had
floated an open tender vide no. SPMCIL/EPF/TRUST/2017-18/8996 dated 17.09.2020 for the
“Designing, Development and Configuration of EPF, PF, and Pension Trust of SPMCIL in SAP."
In response, your firm, M/s Gemini Consulting & Services India Pvt. Ltd., was issued a Letter
of Intent (Lol) bearing no. SPMCIL/EPF/TRUST/2017-18/9504 dated 02.11.2020 for a total
value of ¥28,03,680/- (inclusive of all charges) for execution of the aforementioned scope of

work.

2.0 Subsequently, a Purchase Order (No. 4590008660 dated 28.11.2020) was issued upon
receipt of the requisite security deposit, stipulating a work completion date of 16.03.2021. As
per the contractual terms, the necessary deployment of manpower at SPMCIL Data Centre,
Noida was to be completed within 15 days from the date of issuance of the Lol ie., by
17.11.2020. The project was scheduled to Go-Live by 17.03.2021. However, due to continued
delays, non-deployment of full resources despite repeated follow-ups and emails, Show
Cause Notices were served to your firm on 05.02.2021 and 16.03.2021. In response, your firm
admitted the delays and sought extension citing challenges related to the COVID-19
pandemic. Accordingly, the delivery period was extended up to 25.06.2021.
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3.0  Despite the extension, your firm failed to complete the project. A further Show Cause
Notice was issued on 11.01.2022, highlighting non-completion of the deliverables. A meeting
was convened on 23.08.2022 with the IT and Finance teams of SPMCIL, during which your
firm committed to resolving the pending issues. Subsequently, in December 2022, your firm
deployed a Finance Expert, TRM Consultant, and Project Manager. However, these personnel
left the workplace on 23.12.2022 without resolving the pending issues and without any prior
intimation or further communication regarding project closure.

4.0 On the basis of your payment request, a partial payment amounting to 40% was
released based on limited and partially satisfactory performance. The delivery period was
further extended until 31.01.2024, with imposition of Liquidated Damages (LD). Despite
continued communication from SPMCIL, no manpower was deployed by your firm to
address the remaining work. Although your firm sought SAP access for software
configuration via emails dated 27.03.2024, 03.04.2024, and 28.05.2024, and the access was
duly granted on 28.05.2024, no further progress or update was received from your firm post-
May 2024.

50 In view of the above facts, it is evident that your firm has failed to execute the
contract in a satisfactory and committed manner, leading to inordinate delay and clear
breach of tender terms and conditions. Therefore, I am directed to convey that your firm is
hereby debarred from participating in any future tenders, projects, or engagements
issued by SPMCIL Corporate Office for a period of two (02) years from the date of this
communication. Additionally, the Security Deposit amounting to ¥2,80,370/-, submitted via
BG No. 1804NDDG00003024 dated 11.10.2023, stands forfeited in light of the contract

violations.

No further communication is solicited in this regard.

This is issued with the approval of the competent authority.
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